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Disclaimer

NOT FOR PUBLICATION, DISTRIBUTION OR RELEASE, DIRECTLY OR INDIRECTLY, IN OR INTO THE 
UNITED STATES OF AMERICA (INCLUDING ITS TERRITORIES AND DEPENDENCIES, ANY STATE OF 
THE UNITED STATES AND THE DISTRICT OF COLUMBIA), CANADA, AUSTRALIA, NEW ZEALAND, 
JAPAN, THE REPUBLIC OF SOUTH AFRICA, THE REPUBLIC OF IRELAND OR ANY OTHER ANY 
JURISDICTION IN WHICH SUCH DISTRIBUTION OR RELEASE WOULD BE UNLAWFUL, OR TO ANY 
RESIDENT THEREOF.

This presentation has been prepared by Distribution Finance Capital Holdings plc (the “Company”) 
and includes the results of DF Capital Bank Limited (“DFCB”) (the Company and DFCB together, being 
the “Group”) solely for informational and background purposes in connection with the publication 
of the Company’s results for the year ended 31 December 2020. For the purposes of this disclaimer, 
the presentation shall mean and include the slides that follow, the oral presentation of the slides by 
the Company, DFCB or any person on their behalf, any question-and-answer session that follows the 
oral presentation, hard copies of this document and any materials distributed in connection with the 
presentation. By attending the meeting at which the presentation is made, dialling into or joining the 
web or video conference during which the presentation is made or reading or watching the presentation, 
you will be deemed to have agreed to all of the restrictions that apply with regard to the presentation 
and acknowledged that you understand the legal and regulatory sanctions attached to the misuse, 
disclosure or improper circulation of the presentation.

This presentation does not constitute or form part of any offer or invitation to purchase, sell or subscribe 
for, or any solicitation of any such offer to purchase, sell or subscribe for, any securities in the Company 
nor shall this presentation or any part of it, or the fact of its distribution, form the basis of, or be relied 
on in connection with, any contract, commitment or investment decision whatsoever. The distribution of 
this presentation or any information contained in it may be restricted by law in certain jurisdictions, and 
any person into whose possession any document containing this presentation or any part of it comes 
should inform themselves about, and observe, any such restrictions. 
 
No reliance may be placed, for any purposes whatsoever, on the information contained in this 
presentation or on its completeness and this presentation should not be considered a recommendation 
by the Company or any other party in relation to any purchase of or subscription for securities of the 
Company.  No representation or warranty, express or implied, is given by or on behalf of the Company 
or DFCB or any of their respective directors, partners, officers, employees, advisers or any other persons 
as to the accuracy, fairness or sufficiency of the information or opinions contained in this presentation 
and none of the information contained in this presentation has been independently verified by any 
person.  Save in the case of fraud, no liability is accepted for any errors, omissions or inaccuracies in 
such information or opinions. Information in this presentation relating to the price at which relevant 
investments have been bought or sold in the past or the yield on such investments cannot be relied upon 
as a guide to the future performance of such investments.

The presentation may not be copied, reproduced or further distributed, in whole or in part, to any 
other person, or published, in whole or in part, for any purpose without the prior written consent of the 
Company.

None of the Company’s securities have been, nor are expected to be, registered under the United States 
Securities Act of 1933, as amended (the “Securities Act”), or under any other securities legislation 
of any state of the United States or in any other jurisdiction where this would constitute a breach of 
applicable securities legislation. Accordingly, the Company’s securities may not be offered or sold, 
directly or indirectly, within the United States absent registration under the Securities Act or pursuant to 
an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act. 
No public offering of the securities is being made in the United States. This presentation may be made 
available within the United States solely to a limited number of “qualified institutional buyers” as defined 
in Rule 144A under the Securities Act.

The Company’s securities have not been approved or disapproved by the US Securities and Exchange 
Commission, any state securities commission or other regulatory authority in the United States, nor have 
any of the foregoing authorities passed upon or endorsed the accuracy or adequacy of this presentation. 
Any representation to the contrary is unlawful.

The Group is under no obligation to update or keep current the information contained in this 
presentation or to correct any inaccuracies which may become apparent, and any opinions expressed 
in it are subject to change without notice. Neither the Company, DFCB nor any of their respective 
directors, officers, partners, employees or advisers accept any liability whatsoever for any loss 
howsoever arising from any use of this presentation or its contents or otherwise arising in connection 
therewith.

The future performance of the Group will depend on numerous factors which are subject to uncertainty. 
The presentation may contain forward-looking statements. These statements relate to the future 
prospects, developments and business strategies of the Company. Forward-looking statements are 
identified by the use of such terms as “believe”, “could”, “envisage”, “estimate”, “potential”, “intend”, 
“may”, “plan”, “will” or variations or similar expressions, or the negative thereof. Any forward-looking 
statements contained in the presentation are based on current expectations and are subject to risks 
and uncertainties that could cause actual results to differ materially from those expressed or implied by 
those statements. If one or more of these risks or uncertainties materialise, or if underlying assumptions 
prove incorrect, the Company’s actual results may vary materially from those expected, estimated 
or projected. Any forward-looking statements speak only as at the date of the presentation. Past 
performance of the Company is not indicative of future performance. Except as required by law, the 
Company undertakes no obligation to publicly release any update or revisions to any forward-looking 
statements contained in the presentation to reflect any change in events, conditions or circumstances 
on which any such statements are based after the time they are made. All subsequent written and oral 
forward-looking statements attributable to the Company, DFCB or any person acting on their behalf are 
expressly qualified in their entirety by the cautionary statements referenced above.

This presentation contains non-IFRS financial information which the Company’s management believes is 
valuable in understanding the performance of the Company. However, such non-IFRS information is not 
uniformly defined by all companies and therefore it may not be comparable with similarly titled measures 
disclosed by other companies, including those in the Company’s industry. Although these measures are 
important in the assessment and management of the Company’s business, they should not be viewed in 
isolation or as replacements for, but rather as complementary to, the comparable IFRS measures.
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2020: a transformational year of delivery

Carefully managed the loan book through 
pandemic and delivered record low levels 
of arrears; successfully navigating impacts 
of COVID-19

Received bank licence, without restrictions, 
which delivers sustainable funding and net 
interest margin transformation

Repaid all expensive debt facilities early, 
having raised over £145m of retail deposits, 
start 2021 funded entirely by retail deposits

Recommenced lending fully in early Nov 
2020; the loan book up c36% to £113m 
 (31 Dec 2020) - £1bn lending milestone 
achieved

Continued investment in digital solutions  
to increase competitive advantage  
 (DF Check & Savings)

Closed 2020 with £850m pipeline for 
growth across existing sectors; 

Loan book reached £193m at 31 March 
2021, up 70% since year-end. 

Post period end, successful £40m  
fundraise that supports our growth 
ambitions over next 18-24 months 

Distribution Finance Capital Holdings plc | Full Year 2020 Results
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Who we are

DF Capital is a specialist personal savings and commercial lending bank.

We provide niche working capital funding solutions to dealers and manufacturers  
across the UK, enabled by competitively priced personal savings products.

We are a team of experts, with specialist knowledge, who have ambitions to support  
the growth of poorly served SME businesses through a wider range of lending 
products  and services.

5Distribution Finance Capital Holdings plc | Full Year 2020 Results
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Business overview: Current lending products

Without 
DF Capital
Inefficient  
use of  
working  
capital

With 
DF Capital
We fund and take  
title of finished  
goods from  
manufacturer

We enable  
product to be  
sold from  
dealer forecourt.  
We are repaid  
when the  
product is sold

Manufacturer

Dealer

Core product:  
Inventory finance

• Strong security position against  
individual assets

• Loan to Value of c.85% of wholesale  
value or c70% of retail

• Repaid by dealer when asset is sold

• c.55% of the loan book part of  
manufacturer programmes  
benefitting from redistribution and  
repurchase arrangements

• Typical average loan of 150 days

• Fee based structure with gross yield  
of 7-8%

• Losses and impairments of c1%

• Strong client advocacy  
– Net Promotor Score +45 

Agricultural equipment (5%)

Industrial equipment (8%)

Motorsports (7%)

Transport (16%)

How we help Who we support

Sectors1 Product dynamic overview

Marine (19%)

Lodges and 
holiday homes (26%)

Motorhomes  
and caravans (20%)

1 Sector penetration as at 31 December 2020. 

Distribution Finance Capital Holdings plc | Full Year 2020 Results
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Evolution of loan book through COVID-19:  
Significant bounce back following bank licence and full restart of lending

Minimal new stock available

Modest levels of new wholesale funding available  Funded entirely by retail deposits
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Positive performance in context of a challenging year
 
 
Summarised Statement of Profit or Loss 

 

2020
£m

 

2019
£m

 

Change
£m

 

Change
%

    

Gross revenues 11.5 12.7 (1.1) (9)

Interest expense (9.2) (8.2) (1.0) (12)

Net income 2.3 4.4 (2.1) (47)

Operating expenses (15.1) (14.1) (1.0) (7)

Impairment charges (1.3) (1.6) 0.3 18

Provisions for commitments and other liabilities 0.4 (0.2) 0.6 353

Exceptional items (2.1) 2.1

Loss before taxation (13.6) (13.5) (0.1) (1)

Taxation 0.0 0.0 -  - 

Loss after taxation (13.6) (13.5) (0.1) (1)

Other comprehensive Income (0.0) 0.0 - (1)

Total comprehensive loss (13.6) (13.5) (0.1) (1)

Key Performance Indicators

 
2020

 
2019

 
Change

No.

 
Change

%

Loan book - £m  113  209 (96) (46)

Gross yield %  7.7  7.8 (0.1) (1)

Net interest income %  1.5  2.8 (1.3) (46)

Cost of risk %  0.9  1.0 (0.1) (13)

Cost income ratio %  641  317 324 102

Total Arrears % of loan book  0.2  0.8 (0.6) (75)

Gross revenue reduced by  
9% due to loan book reduction driven by 
COVID-19. Gross yield remained stable at 7.7% 
(2019: 7.8%)
 
Interest expense increased with more 
expensive mezzanine wholesale funding in 
place for majority of year

Net interest income was sub 2% during the 
year due to expensive funding; going forward 
expect c6% as fully funded by retail deposits

Cost reductions implemented reducing 
headcount to 74 (2019: 90).  However 
operating inefficiently due to reduced loan 
book 

Very strong arrears performance ending year 
better than pre-pandemic levels

Cost of risk reduced to 0.86% due to 
low impairments, despite increased loss 
provisioning due to COVID uncertainties

1

2

3

4

5
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4

3
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Highly secured and well capitalised balance sheet supports 
lending ambitions

Balance sheet & KPIs

 

2020

 

2019

 

Change
No

 

Change
%

Loan book - £m  113  209 (96) (46)

Customer deposits - £m  145  -   145 -

Wholesale Funding - £m  -    150 (150) -

Cash held at bank - £m  21  14 7 50

Net Assets - £m  50.9  64.6 (13.7) (21)

CET1 %  50  30 20 66

Impairment loss coverage on loans  
to customers %

1.14 0.67 0.47 70

Loan to wholesale value of asset % 80%  84 (4) 5

Loan to retail value of asset % 67%  70 (3) 4

Loan book significantly impacted by COVID 
with very strong dealer sales post first 
lockdown combined with limited stock 
availability.  Exacerbated by restrictions 
imposed by our wholesale funders

Successful deposits launch Oct 2020 - £145m 
deposits raised in first 12 weeks

All wholesale Funding repaid early,  
prior to year end

Impairment coverage increased to 1.13% under 
IFRS9 to reflect COVID uncertainties

Strong security position with wholesale LTV 
80% (2019: 84%) equating to c.67% retail LTV
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Excellent portfolio stewardship

Arrears have been well managed  
and beat pre-pandemic levels...

...and we have held  
strong security against  
the assets we finance…

...seeing minimal pandemic 
related losses, with reducing 
cost  of risk even after IFRS9  

assumptions are overlaid.

Impairments and provisions in the  
period as a % of avg gross receivables.

Cost of risk (%)

0.45

2017 2019 2020

0.18 0.99 0.86

2018

The loan balance outstanding relative to the 
wholesale price of the asset

Loan to wholesale value (%)

83

Dec 
2018

Dec  
2020

84 80

Dec  
2019

Arrears

The amount of principal repayment, fees and interest that has fallen due but 
has not be paid in line with contractual terms. 

* The June 2020 1-30 days past due balance excludes £1.0m arrears in respect of two related deal-
ers who settled these outstanding balances on 3 July 2020.

 (£
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0
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2020

31 Dec
2019

30 Aug
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87

31 Dec
2020

0.8% 0.9% 1.2% 0.2%

Total arrears as a percentage of loan book

31 Mar 
2021

0.2%

The loan balance outstanding relative to  the 
expected retail price of the asset

Loan to retail value (%)

70

Dec 
2018

Dec 
2020

70 67

Dec 
2019

241

90
25
20

27
22

39
132

63
47

107
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Successful launch of retail deposits supports loan book 
growth and transforms net interest margin

 
 
 
 
Product

 

 
Issue

 
 
 
Launch 
date

 
 
 
Date  
closed

 
 
 
 
Rate*

90 day notice Issue 1 14 Oct 21 Oct 1.12%

1 year fixed rate Issue 1 14 Oct 16 Oct 1.18%

2 year fixed rate Issue 1 16 Oct 27 Oct 1.23%

2 year fixed rate Issue 2 02 Nov 06 Nov 1.20%

18 month fixed rate Issue 1 02 Nov 19 Nov 1.10%

15 month fixed rate Issue 1 04 Nov 17 Nov 1.10%

18 month fixed rate Issue 2 19 Nov 27 Nov 0.95%

18 month fixed rate Issue 3 27 Nov 17 Dec 0.85%

Savings products launched

• Deposit raising operations commenced 14 Oct 2020

• Highly digitised online application process  
– straight through  process and account opened within minutes

• Featuring in Best Buy tables – not paid for

• Raised c£145m deposits as at 31 Dec 2020 – in c12 weeks

• ‘feefo’ customer rating score of 4.3 since launch; Dec 2020 4.5.  
‘Trusted Service Award 2021’ winner.

• Good maturity profile of products already established

• Now entirely funded by retail deposits,  
reducing funding cost from c6% to <1.5%

Deposits raised (£m)• Anticipated launch of self-service in-life management on track for  
Q3 2021

• Customer will be able to open new accounts and transfer funds  
between accounts

• Potential to lower funding cost further:
• Launch Instant Access product
• Considering Business Savings Account
• Infrastructure to support future BoE schemes (e.g. TFSME) 

expected to be in place H2 2021 - do not currently anticipate   
participation in existing scheme

Since launch

Future developments
*AER is the Annual Equivalent Rate and it illustrates what the current interest rate  

would be if interest was paid and compounded each year.

14 Oct 
2020

0

30

60

90

120

150

28 Oct 
2020

11 Nov 
2020

25 Nov 9 Dec 23 Dec 
2020
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£m

 
 
 
%

28.9 25.5

22.4 19.8

21.1 18.7

8.1 7.1

18.0 15.9

9.5 8.4

5.2 4.6

Strong demand across most sectors supports 
loan book ambitions

1  Source: DF Capital obtained anecdote.

Transport

Marine

Motorsports

Motorhomes 
and Caravans1

Lodges and
holiday homes1

Continued high demand and many parks noting 100% occupancy.  
Manufacturers have strong order bank with challenge of meeting demand

High demand due to staycations. Minimal new stock is  available but 
strong dealer and manufacturer order books

Continued trend of new entrants focused on leisure time trying smaller (<30ft) 
boats with an ongoing desire to replace overseas holidays with staycations

Increase in demand due to trend away from public transport, increasing  
demand for electric bikes and resurgence of leisure pursuits

LCV demand is increasing due to couriers and home shopping,   
significant growth sector for DF Capital, particularly electric vans

Sector

Of loan book at  
30 December 2020

Anticipated trend1

Industrial 
equipment

Agricultural 
equipment

Signs of recovery, particularly in plant and machinery sectors that 
support major infrastructure projects

Expecting flat performance as sector continues to bounce back from 
COVID-19 related impacts and poor weather 
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Loan book at  
31 March 2021

£193m

Capacity  
in existing  
facilities

c£230m New  
facilities in 
progress

c£75m

Inventory Finance Market:

Strong and increasing pipeline in existing sectors  
supports loan book growth

Est £25bn1 enabled sales

Potential  
new  

facilities

c£275m

New leads  
- being  

qualified

c£130m

Total facility  
pipeline 
c£900m

 1 Estimated by DF Capital in 2018.

Cleansed credit quality of dealer pipeline 
– reducing 747 to 623 live dealers

c1,200 prospective dealers in pipeline 
introduced by existing 65 manufacturer 
partners

Capacity to offer larger facilities to 
strongest counterparties – now up to 
£15m limit available

Activity underway to increase utilisation 
rates

Additional runway for growth in new 
manufacturers and/or sectors

 

2020

 

2019

 

Change
No

  

Number of dealer customers  623  747 (124)

Number of manufacturer partners  65  77 (12)

Total credit available to dealers - £m  358  382 (24)

• Pipeline analysis as at 31 March 2021
• Typical facility utilisation c60-70% depending on seasonality
• Pipeline is subject to credit assessment and not all of pipeline 

opportunities will meet credit criteria or will complete
Distribution Finance Capital Holdings plc | Full Year 2020 Results
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Q1 Trading Update and Outlook

Loan Book exceeded £193m at 31 March 
2021, up 70% on year-end 

Arrears have continued to perform well  
– only 0.2% as at 31 March 2021

 
£40m fundraise supports pipeline for 
growth 

Minimal deposit raising required in Q1 
given fundraise, however now re-entered 
market with 15, 18 and 24 month fixed rate 
products – all <0.80% 

c6% NIM now flowing through financials  
from 1 Jan 2021

Expect loan book to grow through balance  
of year in line with our seasonality 
modelling

Current performance is in line with Board 
expectations despite the economic 
uncertainty

Distribution Finance Capital Holdings plc | Full Year 2020 Results
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We have built a highly successful and proven secured lending franchise, that has fared well 
through the pandemic

As a bank we now have proven deposit raising capabilities and sustainable low cost funding in 
place, transforming our profitability by increasing net interest margin to c6%

The £40m fundraise,  supports the pipeline of demand as we now have a clear runway to 
accelerate grow and target a loan book of c£550m, alongside new product development and 
inorganic opportunities

On the basis of our current assumptions, we expect to achieve monthly run-rate profitability 
during Q4 2021

We see DF Capital as a growth platform that can deliver superior shareholder returns through  
strong margin performance and digitally led delivery of SME focused lending products

Conclusion

Distribution Finance Capital Holdings plc | Full Year 2020 Results
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Appendices 
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Summarised Statement of Profit or Loss

2020
£’000

2019
£’000

Gross revenues 11,511 12,655

Interest expense (9,174) (8,207)

Net income 2,337 4,448

Operating expenses (15,063) (14,080)

Impairment charges (1,294) (1,582)

Provisions for commitments and other liabilities 417 (165)

Exceptional items - (2,125)

Loss before taxation (13,603) (13,504)

Taxation    - -

Loss after taxation (13,603) (13,504)

Other comprehensive income (22) 4

Total comprehensive loss (13,625) (13,500)

Distribution Finance Capital Holdings plc | Full Year 2020 Results
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Consolidated Statement of Financial Position
As at 31 December 2020

£’000
As at 31 December 2019

£’000

Assets

Cash and cash equivalents                  21,233                  14,122 

Debt securities                66,601                7,994 

Loans and advances to customers                  111,337                    207,636 

Trade and other receivables                    1,154                    3,506 

Property, plant and equipment                       139                       242 

Right-of-use assets                       64                       638 

Intangible assets                       794                       862 

Assets classified as held for sale   -                            - 

Total Assets   201,322    235,000

Liabilities

Customer deposits                145,982                            - 

Financial liabilities                       107                164,663 

Trade and other payables                    4,261                    5,248 

Provisions                         83                       533 

Total Liabilities                150,433     170,444 

Equity

Issued share capital                    1,066                    1,066 

Share premium                            -                            - 

Merger relief                  94,911                  94,911 

Merger reserve                 (20,609)                 (20,609)

Own shares                      (364)                            - 

Retained (loss)                 (24,115)                 (10,812)

Total Equity    50,889     64,556 

Total Equity and Liabilities      201,322       235,000 

Distribution Finance Capital Holdings plc | Full Year 2020 Results
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Consolidated Cash Flow Statement

Distribution Finance Capital Holdings plc | Full Year 2020 Results

2020
£’000

2019
£’000

Cash flows from operating activities:

Loss before taxation            (13,603)          (13,504)

Adjustments for non-cash items and other adjustments included in 
the income statement                2,060              1,711 

(Increase)/decrease in operating assets              96,763          (95,015)

Increase/(decrease) in operating liabilities            (19,073)            92,034 

Taxation paid                       -                      - 

Net cash from/ (used in) operating activities              66,147          (14,774)

Cash flows from investing activities:

Purchase of debt securities          (120,721)          (92,045)

Proceeds from sale and maturity of debt securities              62,107            89,116 

Purchase of property, plant and equipment                   (32)                (152)

Purchase of intangible assets                 (226)               (397)

Net cash used in investing activities            (58,872)            (3,478)

Cash flows from financing activities:

Issue of new shares                       -            25,000 

Repayment of lease liabilities                 (164)                (182)

Net cash (used in)/ from financing activities                 (164)            24,818 

Net increase in cash and cash equivalents                7,111              6,566 

Cash and cash equivalents at start of the year              14,122              7,556 

Cash and cash equivalents at end of the period              21,233            14,122 
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Shareholders as at 6 April 2021
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Top 10 shareholders

 

No. of shares

 

% IC

Arrowgrass Capital Partners 70,629,900 39.38

Watrium AS 23,646,093 13.18

Liontrust Asset Mgt 18,683,736 10.41

Premier Miton Investors 10,023,096 5.59

UBS Securities 6,494,517 3.62

Canaccord Genuity Wealth Mgt 5,454,545 3.04

BlackRock Investment Mgt 5,000,000 2.79

Lombard Odier Asset Mgt 4,090,908 2.28

Schroder Investment Mgt 4,047,474 2.26

River & Mercantile Asset Mgt 3,409,090 1.90

Total 151,479,359 84.45
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DF Capital is a trading name of DF Capital Bank Limited (company number: 10198535), which is a subsidiary of Distribution Finance Capital Holdings plc (company number: 
11911574) and is registered in England and Wales. Registered office: 196 Deansgate, Manchester M3 3WF. DF Capital Bank Limited is authorised by the Prudential Regulation 
Authority (PRA) and regulated by the Financial Conduct Authority (FCA) and the PRA (Financial Services Register No. 848291). DF Capital Bank Limited’s commercial lending 
products are not regulated by the FCA or the PRA.


