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Disclaimer

NOT FOR PUBLICATION, DISTRIBUTION OR RELEASE, DIRECTLY OR INDIRECTLY, IN OR INTO THE 

UNITED STATES OF AMERICA (INCLUDING ITS TERRITORIES AND DEPENDENCIES, ANY STATE OF 

THE UNITED STATES AND THE DISTRICT OF COLUMBIA), CANADA, AUSTRALIA, NEW ZEALAND, 

JAPAN, THE REPUBLIC OF SOUTH AFRICA, THE REPUBLIC OF IRELAND OR ANY OTHER JURISDICTION 

IN WHICH SUCH DISTRIBUTION OR RELEASE WOULD BE UNLAWFUL, OR TO ANY RESIDENT 

THEREOF.

This presentation has been prepared by Distribution Finance Capital Holdings plc (the “Company”) and includes 

the results of its subsidiary, DF Capital Bank Limited (“DFCB”) together with its subsidiaries, DF Capital Retail 

Finance Limited and DF Capital Financial Solutions Limited (the Company and each of the subsidiaries together, 

being the “Group”) solely for informational and background purposes in connection with the publication of the 

Company’s results for the six months ending 30 June 2025. For the purposes of this disclaimer, the presentation 

shall mean and include the slides that follow, the oral presentation of the slides by the Group or any person on 

their behalf, any question-and-answer session that follows the oral presentation, hard copies of this document 

and any materials distributed in connection with the presentation. By attending the meeting at which the 

presentation is made, dialing into or joining the web or video conference during which the presentation is made or 

reading or watching the presentation, you will be deemed to have agreed to all of the restrictions that apply with 

regard to the presentation and acknowledged that you understand the legal and regulatory sanctions attached to 

the misuse, disclosure or improper circulation of the presentation.

This presentation does not constitute or form part of any offer or invitation to purchase, sell or subscribe for, or 

any solicitation of any such offer to purchase, sell or subscribe for, any securities in the Company nor shall this 

presentation or any part of it, or the fact of its distribution, form the basis of, or be relied on in connection with, 

any contract, commitment or investment decision whatsoever. The distribution of this presentation or any 

information contained in it may be restricted by law in certain jurisdictions, and any person into whose possession 

any document containing this presentation or any part of it comes should inform themselves about, and observe, 

any such restrictions.

No reliance may be placed, for any purposes whatsoever, on the information contained in this presentation or on 

its completeness and this presentation should not be considered a recommendation by the Company or any 

other party in relation to any purchase of or subscription for securities of the Company. No representation or 

warranty, express or implied, is given by or on behalf of the Group or any of their respective directors, partners, 

officers, employees, advisers or any other persons as to the accuracy, fairness or sufficiency of the information 

or opinions contained in this presentation and none of the information contained in this presentation has been 

independently verified by any person. Save in the case of fraud, no liability is accepted for any errors, omissions 

or inaccuracies in such information or opinions. Information in this presentation relating to the price at which 

relevant investments have been bought or sold in the past or the yield on such investments cannot be relied upon 

as a guide to the future performance of such investments.

The presentation may not be copied, reproduced or further distributed, in whole or in part, to any other person, or 

published, in whole or in part, for any purpose without the prior written consent of the Company.

None of the Company’s securities have been, nor are expected to be, registered under the United States 

Securities Act of 1933, as amended (the “Securities Act”), or under any other securities legislation of any state of 

the United States or in any other jurisdiction where this would constitute a breach of applicable securities 

legislation. Accordingly, the Company’s securities may not be offered or sold, directly or indirectly, within the 

United States absent registration under the Securities Act or pursuant to an exemption from, or in a transaction 

not subject to, the registration requirements of the Securities Act. No public offering of the securities is being 

made in the United States. This presentation may be made available within the United States solely to a limited 

number of “qualified institutional buyers” as defined  in Rule 144A under the Securities Act.

The Company’s securities have not been approved or disapproved by the US Securities and Exchange 

Commission, any state securities commission or other regulatory authority in the United States, nor have any of 

the foregoing authorities passed upon or endorsed the accuracy or adequacy of this presentation. Any 

representation to the contrary is unlawful.

The Group is under no obligation to update or keep current the information contained in this presentation or to 

correct any inaccuracies which may become apparent, and any opinions expressed in it are subject to change 

without notice. Neither the Company, DFCB nor any of their respective directors, officers, partners, employees or 

advisers accept any liability whatsoever for any loss howsoever arising from any use of this presentation or its 

contents or otherwise arising in connection therewith.

The future performance of the Group will depend on numerous factors which are subject to uncertainty. The 

presentation may contain forward-looking statements. These statements relate to the future prospects, 

developments and business strategies of the Company. Forward-looking statements are identified by the use of 

such terms as “believe”, “could”, “envisage”, “estimate”, “potential”, “intend”, “may”, “plan”, “will” or variations or 

similar expressions, or the negative thereof. Any forward-looking statements contained in the presentation are 

based on current expectations and are subject to risks and uncertainties that could cause actual results to differ 

materially from those expressed or implied by those statements. If one or more of these risks or uncertainties 

materialise, or if underlying assumptions prove incorrect, the Company’s actual results may vary materially from 

those expected, estimated

or projected. Any forward-looking statements speak only as at the date of the presentation. Past performance of 

the Company is not indicative of future performance. Except as required by law, the Company undertakes no 

obligation to publicly release any update or revisions to any forward-looking statements contained in the 

presentation to reflect any change in events, conditions or circumstances on which any such statements are 

based after the time they are made. All subsequent written and oral forward-looking statements attributable to the 

Company, DFCB or any person acting on their behalf are expressly qualified in their entirety by the cautionary 

statements referenced above.

This presentation contains non-IFRS financial information which the Company’s management believes is valuable 

in understanding the performance of the Company. However, such non-IFRS information is not uniformly defined 

by all companies and therefore it may not be comparable with similarly titled measures disclosed by other 

companies, including those in the Company’s industry. Although these measures are important in the assessment 

and management of the Company’s business, they should not be viewed in isolation or as replacements for, but 

rather as complementary to, the comparable IFRS measures.
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Introductions

Carl D’Ammassa

Chief Executive Officer

Sameera Khaliq

Chief Financial Officer



1. H1 2025 Review
  Carl D’Ammassa
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Another period of significant momentum; launch of 
asset finance to drive next phase of growth

• Record financial performance

• Profit before tax: £9.0m for H1 2025 (H1 2024 profit before tax(1): £7.5m)

• New lending: £828m, up c.£118m or c.17% (H1 2024: £710m) 

• Loan book: £728m, up £125m or c.21% (30th June 2024: £603m)

• Tangible net asset value per share(2) : 70.2p, up c.18% (H1 2024(1):59.6p)

• Net interest margin remained strong at 7.9% (H1 2024: 7.8%) through disciplined pricing approach and despite the 

falling base rate

• Strong arrears management resulted in stable cost of risk at 0.63% (H1 2024(1): 0.61%) with total arrears (1 day+ past 

due including legal recoveries) remaining low at 0.9% of total book (H1 2024(1): 0.5%)

• Cost-to-income ratio improved to 57% (H1 2024: 59%) despite investment in the new asset finance product

• Successful consumer lending authorisation and launch of asset finance product with over 75 dealers onboarded, and 

first loans originated

• Growth in tangible net assets to c.£117m (H1 2024: £107m)

• Return on equity of 11.3% (H1 2024(2): 10.5%) increasing steadily towards the mid-teens target

• An exceptional period of execution and financial delivery; full year outlook materially ahead of current market 

expectations

Notes: (1) 1H24 and FY24 figures presented exclusive of extraordinary impairment recoveries made, (2) number of shares adjusted for treasury shares, 
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Record origination volumes; supporting more 
customers than ever before

• Record origination volumes of £828m in H1 2025 (H1 

2024: £710m) achieved despite challenging 

macroeconomic circumstances

• Growth in core inventory product driven by:

• Share-of-wallet increases away from 

competitors;

• Onboarding of new manufacturer partners (now 

97) and distributor partners (now almost 1,500); 

and

• Supporting existing manufacturers with 

European programmes

• Normalisation of seasonality with stock turn 

accelerating slightly to 128 days at 30th June 2025 

(30th June 2024: 149 days)

• Increase in tailored lending through innovative 

product offerings, including Structured Finance 

portfolio growing by £11m (up 14%) in H1 2025

CAGR: 

+24%

Notes: (1) 1H24 and FY24 figures presented exclusive of extraordinary impairment recoveries made



2. H1 2025 Financials
  Sameera Khaliq
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Strong, sustainable profit and improving efficiency 
through scale

Net income up c.17%, driven largely by the 

equivalent growth in the loan book

Staff costs well controlled despite 

investment in new headcount to support 

launch of asset finance proposition

c.3% increase in other operating expenses 

driven by ongoing investment in technology 

and cyber security

Impairment charge increasing as the loan 

book grows; £2.2m impairment charge 

equivalent to a 0.63% cost of risk (H1 

2024: 0.61%) remaining stable and well 

below through-the-cycle target of 1%

Despite investment in the launch of the 

asset finance proposition, the cost-to-

income ratio improved by 1.5% percent to 

57.3%

Return on equity improved to 11.3%, driven 

by loan book growth and increasing capital 

efficiency

1

2

3

4

5

1

2

4

5

3

Notes: (1) 1H24 figures and KPIs presented exclusive of extraordinary impairment recoveries made

Summarised income statement

30 June 2025 30 June 2024

6 months 6 months Change

£’000s £'000 %

Interest income and fee income 43,254 37,889 14.2%

Interest expense (16,942) (15,383) 10.1%

Net income 26,312 22,506 16.9%

Staff costs (9,499) (7,823) 21.4%

Other operating expenses (5,588) (5,403) 3.4%

Impairment charges(1) (2,187) (1,802) 21.4%

Profit before taxation(1) 9,038 7,478 20.1%

Impact of extraordinary impairment recovery - 1,696 n/a

Statutory profit before taxation 9,038 9,174 (1.5%)

KPIs

Net interest margin (%) 7.9% 7.8% 0.1%

Cost-to-income ratio (%) 57.3% 58.8% (1.5%)

Return on assets(1) (before taxation) (%) 2.6% 2.5% 0.1%

Return on equity(1) (before taxation) (%) 15.5% 13.7% 2.2%

Return on equity(1) (after taxation) (%) 11.3% 10.5% 0.8%6

6
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Organic capital generation continues to unlock 
incremental growth

Strong growth in loan book driven by 

increasing share and broadening suite of 

products

Growth in deposit balances supporting loan 

book, with primary source of funding still 

retail deposits

Tier 2: Further £10m available under 

current British Business Investment 

agreement

Capital headroom to support c.£950m loan 

book in near term; current capital + 

expected profit generation sufficient to hit 

loan book of c.£1.3bn by end of FY28

Stable impairment provision coverage 

reflecting the secured nature of all products 

and consistency in borrower risk profile

Tangible net asset value per share 

increased by 10.6p over the 12-month 

period to 70.2p

1
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3

Balance sheet extracts and KPIs

30 June 2025 30 June 2024 % Change

Loan book principal (£m) 728 603 20.7%

Customer deposits (£m) 688 579 18.8%

Net assets (£m) 117.6 107.6 9.3%

Tier 1 capital (£m) 101.7 90.0 13.0%

Tier 2 capital - (£m) 10.2 10.2 -

Total capital (£m) 111.9 100.2 11.7%

Common Equity Tier 1 capital ratio  (%) 19.7% 23.2%

Regulatory capital (as a % of RWAs) 21.7% 25.9%

KPIs

Impairment coverage on loans book(1)(2) (%) 1.1% 1.3%

Loan to wholesale value of assets (%) 86% 83%

Tangible net asset value per share(1) (pence) 70.2 59.6 17.8%

Notes: (1) 1H24 and FY24 figures and KPIs presented exclusive of extraordinary impairment recoveries made (2) calculated as the impairment provision relating to the gross principal outstanding divided by the gross principal outstanding

4

5

5

6

6
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Diligent management of customer arrears has resulted in 
well-controlled and stable impairment costs

Percentage

of customers in arrears by number(1)

Percentage

of loan book in arrears by value (1)

Cost of risk (1)(2)
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1.0% target through-the-cycle cost of risk

The number of dealers in arrears (meaning 1 

day past due or more) has remained low, 

reflecting consistent application of credit risk 

appetite and credit management strategies.

An increase to 0.9% of the value of the 

loan book in arrears as at 30 June 2025 

vs. 0.5% in the prior period is driven by 

a small number of higher-value dealers 

falling into arrears.

Cost of risk is flat period-on-period at 

0.6% and remains within the credit risk 

tolerance level. We remain vigilant and 

proactive in the management of our loan 

portfolio.

Notes: (1) 1H24 and FY24 figures presented exclusive of extraordinary impairment recoveries made (2) calculated as impairment charge divided by average loan book for the period
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Overall growth across all sectors in inventory finance, 
despite market pressures

Powersports Commercial Leisure

83%80%77%

Loan to wholesale value

86%84%82%

Loan to wholesale value

86%86%86%

Loan to wholesale value

• High end-user demand, particularly in luxury 

automotive and higher-value boats has 

supported growth

• On-boarded 5 new manufacturers and 

associated dealers

• Subdued investment across agricultural sector 

in light of weather and Government policies

• Recent manufacturer relationship wins in 

industrial has seen a steady level of growth

• Expected bounce-back in transportation 

sector, but still highly competitive

• Whilst the touring caravan market has been 

muted, strong demand in motorhomes has 

unlocked growth, with industry statistics 

indicating we are the largest player in the 

sector

• Lodges market still adjusting post RoyaleLife 

failure as well as correction of oversaturation 

of product and diminished end-user demand. 

Dealers continue to pivot to rental fleets.



3. Why DF Capital ?
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Scaling with specialism; Powered by innovation

2017 2020 2022 2024 2025

Commenced 

lending as a 

non-bank

Full bank 

authorisation

Profitability 

milestone
>1,300 dealers; 88 

manufacturers

Consumer lending 

regulatory 

approval

Scalable digital 

platform

Exceptional 

customer 

experience

Unrivalled 

specialism & focus

Uniquely “DF Capital” tech 

experience without 

sacrificing human touch

Deep sector expertise with 

experienced leadership

Strong risk controls and 

diversified loan book

Exist to provide flexible 

funding for underserved, 

capital intensive retail sectors 

Loans structured around 

sales and seasonal cycles, 

not rigid bank rules

c.14k delighted dealer, 

manufacturer and retail 

customers

Customer-first finance: enabling the growth and sales of success for manufacturers, dealers 

and distributors through flexible and innovative lending products; underpinned by great rates for 

savers across the UK
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Why businesses choose us 

Simplicity Specialism Service 

Product Stock flow finance: inventory finance 

+ invoice discounting

Inventory finance + manufacturer 

program

Inventory finance

Sector Renewables Leisure Marine

Customer need Funding to enable scaling of 

business model

Funding tailored to industry-specific 

seasonality 

Funding to support rapid expansion

Win reason Limitations of incumbent provider – 

innovative holistic funding for working 

capital and inventory

Requirement unmet by traditional 

lender

Long-standing customer as a result 

of superior service – needed a fast 

response

Result
“DF Capital is incredibly easy to work 

with. Their technology streamlines 

everything, creating real efficiencies, 

yet their friendly team is always just a 

phone call away, ready to help. It’s a 

refreshing combination of innovation 

and personal support.”

“The bank’s flexibility, 

straightforward processes and 

supportive team have made all the 

difference. We value the strong 

relationships we have and the funding 

it provides, especially during slightly 

more difficult economic times.”

“DF Capital has been instrumental in 

helping us expand and develop our 

business. With a personal approach 

to customer service that mirrors our 

own, same day funding, and in depth 

understanding of our business, they 

continue to be our provider of choice 

for inventory finance”.
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Routes to growth: supporting the growth & retail 
sales of manufacturers, dealers and distributors 

Where 

We’re 

Heading 

in FY28

How We 

Will Get 

There

Loan book of 

c.£1.3bn

Net interest 

margin of 

c.7.0%

Impairment 

losses of up 

to 1.0%

Cost-to-

income ratio 

below 50%

Equity capital 

raise not 

required

+ + + +

Mid-teens 

post-tax 

return on 

equity

=

+

Estimated c.£10bn opportunity

Asset Finance

Structured Finance

Funding end-customer asset sales 

to new and existing dealerships and 

manufacturers 

Increasing utilisation from

existing dealers

Entering new sectors, e.g. 

stock flow finance 

Selectively onboarding more 

dealers with current OEMs

Adding new OEMs in existing 

sectors = more dealers

Inventory Finance

+

+

++

Bolt-on tailored lending that 

supports growth in known sectors

e.g. development finance / bridging, 

invoice discounting, term loans and 

wholesale lending (lending to non-

banks)



4. Outlook
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Foundations in place for further scale; outperforming 
current market exceptions in the near-term

• Large number of opportunities to grow, supporting our medium-term strategy and roadmap to £1.3bn 

loan book in FY28:

• Further opportunity to scale in core inventory finance – taking market share and entering new 

sectors;

• Entry to asset finance markets represents an estimated market of c.£10bn through dealers we 

already have relationships with; and

• Tailored lending solutions that support the growth ambitions and sales across known sectors

• Ongoing investment in technology to achieve scale and efficiency, whilst leveraging further operational 

efficiencies and targeting cost to income ratio of <50% in FY28

• Latent capacity within BBB ENABLE Guarantee and Tier 2 facility means we have sufficient capital to 

achieve a loan book of c.£950m; with a clear roadmap with retained earnings to reach c.£1.3bn by 

FY28 without the requirement for additional dilutive Tier 1 equity raise

• 2025 Outlook:

• Loan book expectations unchanged and expected to be in the range of £750m and £800m

• Continued delivery of operational leverage, widening the jaws between income and costs

• Net interest margin (NIM) expected to remain strong; medium term guidance revised upwards 

from c.6% to c.7% in the core product 

• Expected to be materially ahead of current market expectations, with FY26 marginally ahead



A. Appendices
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Summarised statement of profit and loss and other 
comprehensive income

30 June 2025 30 June 2024 31 December 2024

6 months 6 months 12 months

£’000s £’000s £’000s

Gross revenues 43,254 37,889 76,805

Interest expense (16,942) (15,383) (31,208)

Net income 26,312 22,506 45,597

Operating expenses (15,087) (13,226) (26,764)

Impairment charges (2,187) (106) 241

Profit before taxation 9,038 9,174 19,074

Taxation (2,432) (2,443) (5,053)

Profit after taxation 6,606 6,731 14,021

Other comprehensive (loss) / income - 74 75

Total comprehensive profit 6,606 6,805 14,096

Basic earnings per share 3.7p 3.8p 7.8p

Diluted earnings per share 3.5p 3.6p 7.4p

Notes: Statutory 1H24 and FY24 figures presented includes of £1.7m of extraordinary impairment recoveries made
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Condensed consolidated statement of financial position

30 June 2025 30 June 2024 31 December 2024

£'000 £'000 £'000

Assets

Cash and balances at central banks 84,856 86,036 110,030

Loans and advances to banks 11,599 3,496 3,771

Debt securities - 6,175 769

Loans and advances to customers 722,031 596,771 660,772

Current and deferred taxation asset 2,110 5,265 3,980

Other assets 11,388 8,462 7,218

Total assets 831,984 706,205 786,540

Liabilities

Customer deposits 688,128 579,012 649,665

Financial liabilities 2,643 1,127 90

Other liabilities 13,354 8,268 10,230

Subordinated liabilities 10,234 10,225 11,201

Total liabilities 714,359 598,632 671186

Total equity 117,625 107,573 115,354

Notes: Statutory 1H24 and FY24 figures presented includes of £1.7m of extraordinary impairment recoveries made
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Stock turn analysis

Stock turn (average age of loan outstanding – days)

Recent trend vs expected norms Historical 

Annual 

Average

Tolerance 

Level

30 June

2025

30 June

2024

31 December

2024
New Loans Repayments

Agriculture Lower Slower 119 240 173 141 153

Automotive Higher Faster 73 200 63 70 80

Industrial In line Slower 120 250 156 166 179

Lodges Lower Slower 154 300 230 288 278

Marine In line In line 132 250 131 137 119

Motorcycle Higher Faster 107 200 78 83 107

Motorhome & Caravan Higher In Line 105 200 138 120 125

Transport Lower In Line 86 200 82 100 93

Loan Book Average 128 240 128 149 140



DF Capital is a trading name of Distribution Finance Capital Holdings plc. Registered Office: St James’ Building, 61-95 Oxford Street, Manchester M1 6EJ. VAT GB 337 4014 21. Company No. 

11911574 (Registered in England and Wales).
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